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As you are aware, 2019 marks the 25% Anniversary of the New York State Municipal Workers’
Compensation Alliance (Comp Alliance). In the early 1990s, municipalities in New York struggled to
budget for the continual increase in workers’ compensation costs. The Comp Alliance offered budgetary
stability and the opportunity to achieve significant savings through sharing the costs of workers’
compensation insurance. By the end of its first year, it had seven members and approximately $250,000
in contributions.

Today, the Comp Alliance has nearly 300 members, $47 million in annual contributions, and a surplus in
excess of $18 million to help maintain long-term financial stability. With sponsorship and oversight by
the Association of Townsf the State of New York and the New York State Conference of Maythes,
Comp Alliance’s mission remains the same as it was twenty-five years ago—ensuring members are able
to meet their long-term workers’ compensation liabilities while maintaining stable funding
contributions.

The dedication of our members to the mission and philosophy of the Comp Alliance is the foundation of
its success. To celebrate our 25™ Anniversary the Comp Alliance is providing a Leadership Symposium at
West Point on October 11, 2019. The day’s activities will include a guided experience of West Point
where we will examine some of the events that took place during the American Revolutionary War as
well as a session on Leading and Communicating in Crisis. We hope that you can join us at this historic
event.
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Comp Alliance Releases 2018 Annual Report

2018 for the Comp Alliance program was marked by a continuum of
growth and strong fiscal results that could not have been accomplished
without the leadership of our Executive Director and all of the
dedicated and hardworking members of the Board of Trustees. Though
their efforts, and by working closely with Wright Risk Management, we
have created an environment where the Alliance continues to show
strength in membership growth, delivery of services, and training of
our members. Finally, the Comp Alliance continues to benefit from the
leadership provided by our two municipal associations, AOT and
NYCOM.

To view the Annual Report please visit www.compalliance.org and click
on the Members tab to login. Once logged in the Report is located under Members/Members Document
Center.
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Medi cal Mari juana comes to New York

Compensation

Many of our readers may have heard about the recent
legalization of marijuana as treatment for workers
compensation injuries in New York. It is important to know
under what allowances and limitations marijuana may be used
in conjunction with medical care for a work-related injury, as
well as what new challenges this may present to employers.

It is first important to be aware that marijuana, even for
medicinal use, remains illegal under federal law. Possession of
any amount of marijuana is a federal crime punishable by up
to one year in prison and a $1,000.00 fine. On January 14,
2018, Attorney General Jeff Sessions effectively permitted the
prosecution of any activity in conflict with the federal law under the Controlled Substance Act. The
reality is that many states have already instituted medical marijuana programs and some states, such as
California, Nevada, Colorado, Oregon and Washington, have allowed marijuana usage on a recreational
basis. Those states which allow medicinal usage of marijuana are somewhat protected from persecution
by the Rohrabacher-Farr amendment, which prevents the Justice Department from withholding
appropriations, grants or federal funds for the purpose of punishing states that have legalized medical
marijuana usage.

As the Comp Alliance operates under a license granted by the New York State Workers’ Compensation
Board (WCB), we feel compelled to recognize the authority of the WCB and therefore we have granted,
and will continue to grant, the use of medical marijuana, where properly requested.

Under the guidelines promulgated by the WCB, the claimant’s treating physician must be certified to
prescribe marijuana. If the doctor is so certified and wants to prescribe it for a specific patient, the
doctor must request approval from the carrier/TPA for a variance to the NYS Medical Treatment
Guidelines. In the variance request, the physician must show that the marijuana prescription is
necessary and appropriate, and that normal treatment protocols were followed with no lasting
improvement in the claimant’s pain levels. The doctor must also show that the pain meets the NYS Dept.
of Health criteria of severe debilitating pain that has lasted three months or more beyond onset.

If the prescription is granted, under the WCB rules, the claimant is required to purchase the marijuana,
and then forward an invoice or receipt to our office for reimbursement. We are not permitted to pay the
grower, supplier, or retailer of the drug directly.

The cost is very likely to be less costly than that of using opioid
treatment for pain thus highlighting one benefit of the
legalization of medical marijuana in New York. Those who are
taking the marijuana for pain management may not also take
opioids. We all are aware that opioids are addictive to a
destructive degree, with 49,068 overdose deaths due to opioid
abuse in the year 2017.
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With claimants ingesting more marijuana and fewer opioids, live may be saved. However, the use of
marijuana by employees who have returned to work while under an active prescription for marijuana
will bring new challenges to employers. Employees with CDL licenses or those who operate heavy
machinery should not be permitted to operate trucks or use heavy machinery while under the influence
of marijuana, just as employees who are under the influence of alcohol.

For purposes of job site safety, employers will need to carefully monitor the actions and behavior of
those under the influence of marijuana, keeping in mind that unlike an employee who has recently
consumed an excessive amount of alcohol, the actions and behavior of an employee who is under the
influence of marijuana, while appearing to be more normal, could be just as unsafe due to the
employee’s inattention and lack of focus.

A modified job position may be necessary for any employee whose normal job functions include
operating heavy machinery, driving a truck, or working with the public when coming back to work with
an active prescription for marijuana.

Should any of our employers have any questions or comments regarding this new development in
medical treatment, please don’t hesitate to contact Howard Bitner at 516-750-9376 or Fern Rankin at
516-750-9372 of our Claim Department.

The Comp Alliance Welcomes the Following NEW Memlber2019

January 2019
Town of Beekman, Town of Dickinson, Town of Dover, Town of Palm Tree, Town of Red Hook, Town of
Union Vale, Village of Homer

March 2019
Village of Washingtonville

April 2019
J.H. Ketchum Hose Company

June 2019
Town of Otisco, Village of Richmondbville

July 2019

Sanitation District No. 7 (Town of Hempstead), Town of Highlands, Town of North Castle, Town of Peru,
Village of Akron, Village of Dolgeville, Village of Farmingdale, Village of Lansing, Village of Old Westbury,
Village of Webster

We look forward to providing these 21 new program members with industry leading service at the best
possible pricing.
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Top Wor ker s’ C o nmi\peelhey Rréventable? Los s e s

The Comp Alliance has been insuring municipal entities since 1994 and over these 25 years, patterns
have developed regarding workplace injuries. Just about

every year there are three types of losses that tend to lead . WorkPlace Safety:

the program, either in the total amount of claims Sllps, TI’IpS, and Fa"S
(frequency), and/or the loss dollars paid for such claims 1 MILLION #neicns st
(severity). The causes of these injuries are almost always 2T trip,orfallinjury every year.
related to Strain/Injury while Lifting/Moving Object,

\l, - These Injuries cost

Slip/Trip/Fall, and Motor Vehicle Accidents. ® EMPLOYERS which makes up almost
740,000 20%
These three causes of loss account for rghly 55% of \b per accident 0

. of all job related injuries.

NV

worker injury frequency and 76% ofworker injury severity.

Recently, however, three new injury causes have been This accounts for 4

_ _ : 0 r\"/.
showing up on claims reports for our insured members. —15 /O_ 1-in-6
These include; Struck or Injured by Fellow Worker, Struck or of all accidental 0 L o injuries resultfrom

Injured by Animal/Insect, and Struck or Injured by DEATHS slips, trips, and falls
Falling/Flying Debris. It is estimated that these three injury {tatssbost 000 ot ot
causes contribute another 21% of injury frequency and 10% of injury severity.

The Comp Alliance’s Risk Management department has been
working diligently, in conjunction with our members, to
control these types of incidents. One area which we initially
attempt to discern, is whether the incident was preventable
or not. Preventable incidents are those that occur “when an
employee/worker failed to exercise every reasonable
precaution to prevent it”" When it comes to injuries
sustained as a result of a motor vehicle accident, the
accident itself could be determined to be preventable or not,
in addition to the actions of the driver/passenger up to the
point of the accident (i.e. were seat belts being worn).

Strain/injury while Lifting/Moving Object are less ambiguous much of the time, but an understanding of
proper lifting technics or the use of assisted devices (hand truck) to move items could prevent injuries.
Slip/Trip/Fall injuries as well, might be preventable if walking surfaces are better maintained, proper
footwear is worn, and awareness of ones surroundings is improved.

Now, onto the newer loss types:

Struck/Injured by Fellow Worker at first appears to be a largely preventable loss. Co-workers causing
injuries to others, whether purposefully or not, involve employees completing job-functions which may
have inherent risks (i.e. tree trimming). Improving employee awareness of the hazards associated with
task completion, imposing PPE requirements, and actively supervising workers, are all controls that
when in place, should help to prevent a majority of fellow-employee injuries.

! National Safety Council
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Animal/Insect-related injuries, depending upon the root cause of the incident, could
also be preventable. Animal Control Officers can utilize PPE (Bite Gloves) to minimize
their risk of dog/animal bite injuries. Tick incidents are more frequent recently due
to the increasing number and type of ticks in NYS. These incidents require proactive
controls (proper clothing, use of deet products on skin, pre-treatment of clothing
with permethrin (or similar) product) before outside work, as well as reactive
procedures (check your skin after outdoor activities, for ticks).

Injuries sustained by Falling/Flying debris are almost always sustained by our Highway/DPW employees
and Firefighters. Working in harsh conditions which these workers do, contributes to sustaining such
injuries. Head and body injuries under these high-hazard environments, can be severe in nature and
unless conditions are known to have falling/flying materials, protections might not be in place.
However, when the hazards are high and the potential for head/body injuries relevant, the use of proper
fitting and appropriate PPE (i.e. hard hats) should be required and mandated by supervisors.

Job functions performed by our members will influence workplace injuries. Having knowledge in the
categories of frequent and severe injuries will assist our members in the prevention of these injuries.
Implementation of safety controls to diminish worker injuries which are preventable, will contribute to
improve worker safety, job productivity and overall employee morale. The Comp Alliance’s Risk
Management Team can work with you to help enhance your safety efforts and help reduce injuries. The
Comp Alliance Academy also has many resources available at your fingertips to help program members
with these and other safety topics.

If you have any questions related to safety within your workplace please contact Robert Blaisdell, Comp
Alliance Director of Risk Management by emailing rblaisdell@wrightincurance.com.

Follow Comp Alliance on
Twitter and Facebook < ,994‘5“""””53‘2019 r

For updated industry and program news
including upcoming trainings and events
please visit us on Twitter
@nycompalliance and Facebook.
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